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A child protect web for under privileged 
children



What we do
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Child protection 24X7, 
365 days a year

85 cities, 25 states 

2 million calls a year 

300,000 lives

“Hello CHILDLINE…they beat me and make 
me work the whole day. Please come and 
get me. I am very scared. They may kill me.”  
- 14-year-old girl calling CHILDLINE

Listen…Reach-out…Change lives



The only national helpline for children supported b y the 
Ministry of Women and Child Development, Government  
of India anchored nationally by the umbrella 
organization CHILDLINE India Foundation (CIF)

Who we are

The Child Protection Web:
200 NGOs directly engaged in service delivery, 2000  
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200 NGOs directly engaged in service delivery, 2000  
resource NGOs, 25 state governments, 30 academic 
institutes, 10 corporate organizations, 500 police stations, 
100 Child Welfare Committees, 300 hospitals, 100,00 0 
children, the telecom sector, 200 labour department s

Hello CHILDLINE… a human trafficker has just boarded  a train 
to Delhi with 38 children. Please rescue them.



CHILDLINE mission: the 4Cs
CHILDLINE will reach out to every child in
need and ensure their rights and protection
through the 4 Cs:

Catalyze systems through active advocacy

Collaborate through integrated efforts
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Collaborate through integrated efforts
between children, the state, civil society,
corporate organizations and community

Connect through technology to reach the 
‘last mile’

Communicate to make child protection 
everybody's business



Structure of CHILDLINE at the city
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Nodal Organization
Academic institute.
Anchors the service
Training, research, 
networking, awareness, 
outreach
Coordination, 

•CHILDLINE Advisory Board
Senior functionaries of the 
Allied Systems
Advice, plans, addresses 
issues related to functioning 
of the service

•Collaborative Org .
Voluntary agency.
24 hour program
Call centre for CHILDLINE
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Coordination, 
documentation

•Support/District Sub-
centre Organization
Voluntary agency.
Awareness, outreach, 
Case follow up.

Call centre for CHILDLINE
Response to calls on 1098
Awareness, outreach, 
documentation

•Resource agencies
Receive children referred by 
CHILDLINE.
Integrates them into their 
program/back with 
families/adoption/foster care/long
term institutional care etc.



CHILDLINE in the Integrated Child 
Protection Scheme (ICPS)
• The ICPS is a centrally sponsored scheme of the

Ministry of Women and Child Development (MWCD) with
a three pronged objective

• It aims to for the first time set in place child protection
infrastructure at the national, state and district level with
outreach mechanisms that would penetrate blocks and
villages

Chicago
May 1, 2010

CHILDLINE India Foundation
nicole@childlineindia.org.in

outreach mechanisms that would penetrate blocks and
villages

• It aims to provide for a continuum of child protection
services beginning with emergency services through
CHILDLINE 1098, focuses adequately on community-
based non institutional interventions like adoption, foster-
care, and after-care, revamps government owned
residential institutions, and strengthens statutory bodies
and mechanisms for child protection



CHILDLINE in the Integrated Child 
Protection Scheme (ICPS)
• It aims to strengthen knowledge, information

management and strengthen capacities of stakeholders
on child protection issues through various innovative
interventions that include closing the loop and integrating
police, state run and privately run residential services,
hospitals etc. through a missing children tracking
system, educating the public on protection issues, and
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system, educating the public on protection issues, and
training and capacity building of stakeholders across the
various levels of the allied systems

• The ICPS very importantly lays stress on the need for
convergence, inter departmental coordination, and
cross-sectoral alliances with other ministries to create
the partnerships required for ensuring a protective
environment for children.



CHILDLINE in the Integrated Child 
Protection Scheme (ICPS)

• Through the ICPS, CIF has been made the 
umbrella organization for CHILDLINE 1098 in 
India

• The ICPS will support expansion of CHILDLINE 
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• The ICPS will support expansion of CHILDLINE 
to all districts of the country

• By 2012 CHILDLINE will extend its services to 
cover 305 districts of the country

• By 2017 CHIDLINE will extend its coverage to all 
districts of the country



State of India’s Children-1

63 % of them go to bed hungry. 
53 % suffer from chronic malnutrition. 
125 million estimated children 
employed/engaged as labour
147 million children live in kuchcha
houses, 
77 million do not use drinking water 
from a tap, 
85 million have not been immunized. 
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85 million have not been immunized. 
27 million are severely underweight  
33 million have never been to school. 
72 million children between five and 14 
years do not have access to basic 
education.
45% girls married before 18
Estimated 178 million children 
marginalized due to poverty

“My child was working in
Mumbai. At least there he earned
Rs.50 a day. Why have you
brought him back here. We have
nothing” A parent from
Darbangha, Bihar



State of India’s Children-1
Sex ratios
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India has one of the lowest sex
ratios. Some Indian states have a
sex ratio below 800. In primary
schools, the sex ratio is 910,
while it is 830 in upper primary
schools

Findings of a 2007 Indian Government of 

CHILDLINE found a premature
baby girl in a plastic bag in a
stream on the outskirts of the
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Findings of a 2007 Indian Government of 
India study:
2 out of every 3 children were physically-
abused
53% of children were sexually abused
48% of girls wished they were boys

12-year-old Reena (name changed) calls CHILDLINE Mumbai. H er father is a
drunk. Her mother left a few years ago. The father rapes her el der sister. She
is terrified that he will come after her too

stream on the outskirts of the
city. She weighed 1.5 Kg. The
child was rushed to a hospital,
and placed in the neonatal ICU.
Despite the best possible care
she died within a week



State of India’s Children-3
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India spends 0.77% of GDP on children compared to countries l ike USA that
spends 2.6% of its GDP on children* *Haq Centre for Child Rights

Historical tilt of child programs/policies and budgets tow ards development,
education and health without any aspect of child protection being built into
programs
In 2008-09 the Union Government of India allocated 4.98% of t he union budget
for children. Of this less than 1% was allocated towards prot ecting children



CHILDLINE ensuring each child 
their right to child protection-1

At the micro field-level-2008-09
Categories TOTAL
I. Intervention

Medical Help 9,479        
Shelter 7,156        
Repatriation 8,692        
Rescue 4,534        
Death Related 119           
Sponsorship 5,445        
Missing 9,043        
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Missing 9,043        
Emotional Support & Guidance 539,516    
Silent/Confidence Building 436,129    
Information/Referrel to Services 374,626    
Intervention Follow-up 144,879    
Unable to locate Caller 2,668        

Intervention Calls - I 1,542,286 

Awareness Building Calls 103,236    
Technical Connectivity Problems 645,092    
Any Other 27,809      
Unclassified 1,574        

Non Intervention Calls - II 777,711    

Total I & II 2,319,997 



CHILDLINE ensuring each child 
their right to child protection-1

At the micro field-level-2008-09

Region  No of 
cities  

No. of Open 
House 
Meetings  

No. of 
children 
reached 
through 

Open House  

Activities West South North  East Total 
Cities 22 6 3 6 37 
Schools 
Contacted 

265 124 94 111 594 

Awareness 
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Open House  

North  16 207 25978 

South  27 246 21229 

East  21 254 14913 

West  17 167 11837 

Total  81 874 73957 

 

Awareness 
Programs  
(nos) 

28 8 7 11 54 

Children 
exposed to 
CHILDLINE 
1098 

65000 7200 5000 5300 82500 

 



CHILDLINE ensuring each child 
their right to child protection-2

At the micro field-level-2008-09

NICP: 269
sensitization
workshops reaching
out to 14045
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out to 14045
grassroots
functionaries from
the police, health
care and juvenile
justice System
across 75
cities/towns in India



CHILDLINE ensuring each child 
their right to child protection-3

Generating information and data

Studies on vulnerable 
groups of
Children at risk
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CHILDLINE annual
national trend analysis 3
volumes published.
Represented in all major
Government of India



CHILDLINE ensuring each child 
their right to child protection-4

Developing technical expertise on child protection
Developing training material, manuals on child prot ection 
for middle to Senior level functionaries and others
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Technical assistance 
provided to Government of 
India and state 
governments for policy, 
scheme formulation, and 
on drafting child 
protection legislation



CHILDLINE ensuring each child 
their right to child protection-4

Impact of CHILDLINE on the system

CHILDLINE has played a significant role in creating child pr otection
consciousness amongst policy makers and duty bearers. Some
developments in child protection since CHILDLINE:
Integrated Child Protection Scheme launched in 2009
Draft Offences against Children Bill remains to be approved
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Draft Offences against Children Bill remains to be approved
Juvenile Justice Act 2000, Amendment 2006

Legal battles with serious policy implication
Anchorage Case of child sexual abuse since 2001
Circus Rescue and related Intervention appeal since 2008
3 cases of child trafficking ongoing in Kolkata High Court
1 PIL on 150 trafficked minors in Orissa High Court



CHILDLINE ensuring each child 
their right to child protection-4

Impact of CHILDLINE making systems child-
friendly
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Child Protection-the next leap-1
Civil society and government join hands to roll out the ICPS

Focus energy and strategy on State Governments district
administration, and Panchayati Raj Institutions with the o bjective of
bringing attention to child protection seeking child prote ction
budgets at the state and district level

Creating a child protection movement with a strategy aimed at
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Creating a child protection movement with a strategy aimed at
enhancing child protection budgets at the national and stat e level,
and quality implementation of child protection services

Actively advocate for child protection policies to be adopt ed in all
institutions, organizations, corporations government an d non
government as a proactive measure to ensure child protectio n

Empower children and society to be aware and hold the system
accountable for their rights



Child Protection-the next leap-1

“There is no movement for children in India. It is
weak and organizations do not come together as
is seen in the Women’s Rights Movement.
Children do not have agency. Almost nobody
speaks up for them. In development, it is only
when society promotes an issue or creates a
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when society promotes an issue or creates a
demand, does the state respond positively”
-Dr. Loveleen Kacker, Joint Secretary,
Government of India
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