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IDS Mission Statement

To empower the disadvantaged in India to become self-reliant by identifying, funding
and monitoring credible development projects/activists.
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Nupp Investments

India development Service (IDS) is pleased to present its 2008 Annual Report and
share with its contributors, the continuing positive impact IDS has made in the
development area through the numerous projects it has supported. IDS also had
number of activists speak at IDS meetings of their progress in the development
world. IDS still adheres to the same principal since its inception 35 years ago, Self-
Reliance and Sustenance in supporting its projects.

We at IDS have been busy monitoring our ongoing projects by having continuous
dialogue with the project coordinators and adopting new projects to support after
carefully analyzing the Grant applications received. We also had two fundraisers
starting with Mothers Day, to kick off the adoption of the project Save-A-Mother (to
reduce maternal mortality) by honoring all the mothers in the audience by young
children. We had a second fundraiser in September to support additional ongoing
projects. Both were well attended. We also had a number of speakers at our monthly
Board Meetings starting with Madhu Kishwar-editor of Manushi, followed by
Virender(Sam)Singh from Pardada Pardadi and Chandrakala Bhargav from Adarsh
Mahila Gram Udyog.

We also organized other events throughout the year as part of getting collaboration
with other local non-profit organizations.

The Board of Directors of IDS sincerely thanks all IDS supporters and well wishers
for their staunch support and generous donations. We hope you will continue to take
an active interest in IDS and participate in its growth.

Sincerely,

IDS Board



IDS Fellowship Program

During the last year, we have supported 2 students, Ms Jennifer Mujawar and Mr Reghu Unnithan
on IDS Fellowship program. These students have demonstrated an endless amount of energy
and enthusiasm for helping to better the lives of people living in the most rural areas of India.
These students were highly recommended from their institutions and they were selected from Tata
Institute of Social Sciences in Maharasthtra and the Institute of Rural Management in Anand.

The students have been working in various areas and have accomplished a great deal in a short
time. Their areas of work include women'’s rights and gender issues and governance and working
with a dairy cooperative to create new routes of transportation, fodder development, training
programs and to provide veterinary care for the animals. Both students are working closely with
their mentors who have helped to guide them along their various paths. The students have also
prepared extensive reports for IDS detailing the amazing work they have been doing. They have
shown a great deal of passion for their work and have demonstrated their leadership qualities and
their desire to help improve the lives of others by giving them the tools to succeed and teaching
them how to use them.

Jennifer Mujawar in blue working with the local women

INDIA DEVELOPMENT SERVICE
CONTRIBUTION & DISBURSEMENT SUMMARY
2008 Actual 2007 Actual

Contributions:

- Earmarked 8,825.00 7,075.00

- General/Membership 26,780.53 24,732.90

Total Contributions & Dues 35,605.53 31,807.90
Net Revenue from fund raising:

- ID DAY - Net 13,414.09 0.00

- Movies/Events 261.05 5,627.86

- IDS Shop 200.00 1,103.00

Total 13,875.14 6,730.86
Interest from banks & investments:

- General 161.00 0.00

- Trust 16,598.55 19,104.10

Total Interest & Dividends 16,759.55 19,104.10
Total Revenues 66,240.22 57,642.86
Disbursements:

Programs Support:

- Development Projects 36,667.23 34,960.00

- Microcredit Projects 10,615.37 0.00

- Educational Projects

- Seminar/Meetings 764.00 1,273.31

Total Program support 48,046.60 36,233.31
Administration Expenses:

- Printing 550.63 362.74

- Postage 534.21 1,056.60

- Telephone/Internet 299.40 299.40

- Bank Charges 59.00 227.55

- Communication/Resource Dev 500.00 0.00

- Office Supplies 359.95 0.00

- Office Rent/Salary 6,008.70 5,240.00

- Other 399.43 849.44

Total Administration Expense 8,711.32 8,035.73
Total Expenses 56,757.92 44,269.04
Excess/(Deficit) - Revenue/Expenses 9,482.30 13,373.82
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Name: Manav Khidmet

Location : Uttar Pradesh

Category : Health Care

We have come a long way in the last seven years on primary health care programs at IVC, and we have an
ambitious plan for further expansion. With emphasis on both curative program and preventive program, we
have set modest goals. For the curative part, a mobile clinic service to serve six villages, with a total
population of about 15,000 people. For the preventive program, we picked one model village, where we
provided nutritional supplements and vaccination to pregnant women and children less than 5 years of age
and health education for all.

1) Curative program : We are now serving over 70 villages. We have a 24/7 emergency service. We now
have two ambulances to bring emergency cases to our hospital or to transport those, who need special
care, to the city hospitals. In 2005, we built a new hospital facility, which has two in patient wards (a 6 bed
female ward and a 6 bed male ward), an emergency care unit, a delivery unit, infant care facility, an
operation theater, a drug store, doctor offices and outpatient waiting room. Services provided in 2008
included:
served over 58,000 patients

24/7 emergency service

3590 emergency cases (3258 cases were treated at our own hospital, 332 cases were transported to the
city hospitals for specialized care)

2 ambulance vehicles providing 24/7 service in a 30 mile radius area

83 tuberculosis patients received full course treatment (up to 9 months)

Special one day eye clinic in collaboration with Jeevan Jyothi Missionary Hospital (365 patients
served, 39 cataract surgeries done free of cost)

2) Prevention Program: In 2002 we began this program in one village. The program has grown
enormously since. Now we are serving 12 villages, 8 villages were added in the last one year only. All four
components of the prevention program have been implemented in these twelve villages. They are prenatal
care, nutritional supplements and vaccination for pregnant women and children, health education for all
and family planning. In 2008, our services included the following:

456 children received nutritional supplements and vaccination throughout the year

124 pregnant women received prenatal care, nutritional supplements and vaccination throughout the year

172 health education seminars conducted in 5 villages

Family Planning service:
812 women (pregnancy age) were visited by our health workers (round the
year) on a bimonthly, rotational basis, for a personal, one-on-one
relationship/trust building and family planning consultation
184 women received condoms throughout the year
93 women received birth control pills throughout the year
8 women received diaphragm
63 women were brought to the Block Government Hospital for tubal legation

IDS Contribution: 2006 contribution of $7500; 2007 contribution of $5000; 2008 Contribution of $5000.
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Projects supported in 2008

Name: Save a mother
Location: Uttar Pradesh
Categor y: Health care

Save-A-Mother project aims to minimize suffering and death associated with pregnancy and child
birth. We have been working in partnership with local NGOs in the state of Uttar Pradesh, India ,
which has one of the highest maternal mortality rates in the world. Many other regions in India and
rest of the world are in a similar situation where this program can be replicated. Save-A-Mother
programs educate women about pregnancy, nutrition, immunization, delivery and care of the child.
Save-A-Mother has a complementary benefit in saving the child also.

Our Objectives

1. Decrease maternal mortality by 50% in 5 years.

2. Replicate this model to two more districts in 2 more years and institutionalize the program.
3. Replicate the program to vulnerable districts where mortality exceeds the national average.
4. Partner with NGOs in other high MMR countries

Our Approach

Mobilization: We motivate villages to form a village council and combine adjoining villages into a
cluster.

Training: We train two health activists in each village, who educate the villagers.

Meeting: Weekly meeting at the village level and monthly meeting at the cluster level.
Awareness: Education of mothers-to-be and their families, to help them to seek care

Access to Health Care:  Ensure check up three times at the local medical facility

Nutrition & Medicines:  Provide information about personal and public health.

Institutional delivery: ~ Ensure access and transportation to a local medical facility

Progress up to May 2009

We have trained 250 volunteer health activists who are active in over 200 villages

They track and follow each pregnant mother and help her with safe pregnancy and delivery. They
follow infants and children also.

They educate the village population about sanitation, infectious diseases, AIDS, adolescent health
and reproductive health.

They work in tandem with the public health system workers.

They collect health data from the villages.

They create awareness that safe motherhood is a human right.

Chapter launch and collaboration
Launched five chapters in various cities in the USA
Linked with various organizations in India and USA doing similar work



Name: DHAN Foundation

Location : Tamil Nadu

Category : Water Resource Management

Brief description of the project

IDS have supported this organization in Tamil Nadu, in the K. Vellakulam area in Kallikudi block, through
its program of Rainfed Farming Development. Focus gas been to work with individual farmer’s field as well
as to work in the common lands, and to help small and marginal farmers. The project aims to bring the
waste land under cultivation and increasing the agricultural production, conserving the soil and water ,
ensuring sage drinking water to the watershed families, increasing the family income of the rain fed farming
families and to ensure regular income by taking up dry land horticultural plantations

In the first phase of the funds provided by IDS, the organization helped to renovate Odorants (village pond)
to improve the quantity of the water from rain water which is collected, and also to improve the quality of
the water to make it drinkable. The area around the pond needed to be cleaned of the weeds and jungle, a
bund has been created and later on tamarind trees and sorghum have been planted to prevent the
tamarind trees from being grazed by the cattle. The pond has helped to recharge the ground water and
also helped villagers to have access to drinking water. Close to about 5000 people from 3 villages are
getting the benefit of clean water.

There is also a plan to start dry land horticulture as there are long dry spells during the year when water is
scarce. 20 farmers have planted dry land tree crops like sapota, amla, tamarind, curry leaf, teak and lemon.
This will provide additional income to the farmers and also will provide green fodder for the milch animals.

The organization is also working to introduce new crops to the farmers such as corn and Castor. Also coir
pith compost has been developed and this is very helpful to conserve the soil moisture.

One of the persons who are very closely involved with this project is Mr. Ramkrishnan, who lives in
Minnesota but spends a lot of time and efforts to go to India regularly and support this project. For further
information about this project, please contact him at: 1653 20th Avenue NW, St.Paul MN 55112 USA,
email: Rkrishnan46@yahoo.com

Funds provided by IDS: $5000 for a year

Contact Information for the organization: Mr. K Saravana Kumar, Project coordinator, DHAN Foundation,
18 Pillayar Koli Street, Madurai, Tamil Nadu, and India
Tel: 91 452 2610805

E mail: dhan@md3vnl.net.in
Website for DHAN: www.dhan.org

Name: SURAJE

Location : Rohtas district, Bihar

Category : Microcredit

Brief description of the project:

Since 1985, SURAJE has worked to address issues of rural regeneration in line with work inspired by J.P.
Narayan. In 2002, SURAJE began work in microfinance by promoting SHGs and linking them with banks.
Because of the low status of women in SURAJE’s area of operation, it is particularly focused on the
promotion of education for girls, reproductive and child health for women, increasing skills and creating the
access to capital for women through credit.

Impact of the work:

SURAJEE has been able to overcome the challenge of introducing microfinance in an area of Bihar where it
has previously been absent. While 2006 and 2007 were challenging years for growth, SURAJE closed this
gap in 2008 forming a total of 178 new SHGs over the past three years. This is well above the target of 60
SHGs. SURAJE has also been able to leverage credit to disburse 48.15 INR in loans.

SURAJE Case Study — Arti

Arti belongs to a caste (Nats) who earn their livelihood by dancing and working as commercial sex workers
in Amari village situated on the highway about 10 km away from the city of Sasaram in Bihar. After much
effort and persuasion, SURAJEE was able to form three SHGs in Amari. Arti became a member of one of
these SHGs, and borrowed money to start farming on leased land. She first cultivated rice and then wheat.
Through her rice and wheat harvests, she was able to pay back her loan to the SHG. She later took another
loan to purchase a buffalo and sells its milk in a nearby market. After paying back the loan for the buffalo,
she plans on starting a tea stall. With the support of SURAJEE, she has been motivated and empowered to
no longer work as a prostitute.

Funds provided by IDS and for how long: IDS has provided 494,000 INR during 2006-2008.
Contact information for the organization:

Mr. Subratkumar Singhdeo,
Madhyam Foundation
N3/202 Ekamra Kanan Road
IRC Village Nayapalli
Bhubaneswar 751015
Orissa
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Name: Kanchan Seva Ashram (KSA)

Location: Muzaffarpur, Bihar

Category: Microcredit

Brief Description of the project:

In Bihar, one of the poorest states in India, 43% of the population live below the poverty line. Microcredit
operations are underdeveloped here, and require expansion support in order to generate greater self-
employment and income generation needs. Kanchan Seva Ashram has been forming self help groups since
2000, but have needed support to improve internal functioning and expansion. IDS has supported KSA for
three years (2005-2008) to increase the number of SHGs and JLGs, implement an MIS system, form linkages
with financial institutions, and ultimately attain operational sustainability as an MFI.

Impact of the work: Over the past three years, KSA has been able to form 244 new SHGs, well above the
target of 100 SHGs. Additionally KSA has formed 78 JLGs. Together these represent an increase of 3,389
new members. Better internal operations, including the implementation of a MIS, has boosted the confidence
of mainstream financial institutions to extend credit to KSA. KSA has been able to leverage this to disburse a
total of 183.10 lakh INR in loans.Kanchan Seva Ashram Case Study

Srimati Julekha Khatun is a resident of Rahimpur village in Muzaffarpur, Bihar. Her husband used to work as
a daily labourer in Kolkata while she used to look after her two children as well as make and sell leather bags.
She used to borrow from village moneylender at 5% interest per month to finance her leather bag production,
but later learned about microloans through KSA and joined a SHG. She was able to secure a loan of 5,000
INR from her SHG and expanded her leather bags production. After paying back this loan she secured
another loan of 10,000 INR. She then persuaded her husband to come and help her with the production and
sale of leather bags, because of the increased capacity financed by the loans. She now earns 150-200 INR
per day, operating from her house while her husband helps in delivering the bags to shops and traders.

Funds provided by IDS and for how long: IDS has provided 806,000 INR during 2006-2008.

Contact information for the organization:
Mr. Subratkumar Singhdeo,

Madhyam Foundation

N3/202 Ekamra Kanan Road

IRC Village Nayapalli

Bhubaneswar 751015

Orissa
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Name: Mahila Chetna Manch

Location: Madhya Pradesh

Category : Microcredit

Brief description of the project:

This microcredit project in the shahgarh block of sagar district in Madhya Pradesh has been
supported by IDS for creation of Self Help Groups and to help the poor and impoverished women
to get out of poverty. This area in Madhya Pradesh is drought prone and lags behind in terms of
livelihood resources. Due to lack of opportunities, a lot of people migrate to the urban areas. There
are no other microfinance institutions in this area. With IDS funds, Mahila Chetna Manch has
worked in 18 development blocks in 9 districts, has reached out to over 1430 members in 39
villages. The women carry out several different activities such as bidi making, dairy, kirana shop,
agriculture activities etc. They also help some of the SHGs to link with commercial banks. The
repayment is 100%. With other funds and support, the organization has reached out to over 7000
women.

An independent reviewer recently visited the organization and has given a very good report of their
activities. : Mahila Chetna Manch is also helping people to develop a credit discipline and to help
build confidence among the borrowers, and to rebuild the community”.

Their other activities include a study of the impact of the two-child norm on women in panchayats
in five states for UNFPA, baseline survey and midterm survey of Integrated Nutrition and Health
Programme project for CARE and currently conducting a study on impact of domestic violence
with special reference to re-productive health for ICMR

MCM has received several Awards including Ahilya Bai Award, in the field of administrative
excellence in 1997 and ‘Social Entrepreneur and Micro Philanthropist Award by UNNITI
Foundation in 2001.

Contact Information for the Organization:
Mahila Chetna Manch

Kalyani Workng Women'’s hostel

Near Saraswati Vidya mandir

Shivaji Nagar

Bhopal, MP India 462011

E mail: mcmngo@yahoo.com

Website is www.mcmngo.org



Name: Utthan

Location: Gujarat

Category: Water Resource Management and Social Awareness

Brief Description of the project:

IDS has supported this organization for last three years for empowering women'’s federations through capacity
building and sustainable institution building in the coastal areas of Bhavnagar and Rajula in Gujarat. The
planning of work is done with community leaders and with Utthan team members to understand the need of the
people and also to build an awareness of the rights of the people and to understand the impact of external
changes and policies. The organization has been working very actively to address the issues of gender and
equity and to understand issues related to diversity.

Utthan has conducted leadership training to village level women leaders, leading to increased representation of
these women in the village councils. Women'’s federations have been successful in learning strategies for
change and thereby able to voice their demands and rights. They have taken up cases of domestic violence
and provided counseling to the victims, as well as helped them get the justice.

Utthan also works on advocacy issues along with other organizations. They were able to raise their voice
against gang rape by primary teachers college, and to participate in the discussion on sexual harassment in the
coastal are, Utthan has also helped women to form Self Help Groups (SHGs) of about 700 women. It is
interesting to see how these women are also becoming agents of change. In one of the villages, where a
wedding was to take place, (one of the SHG member’s daughter) the women collectively decided not to give
any dowry and not to buy any liquor!

Utthan also works in the tribal area and has been able to implement sustainable agricultural practices in local
farming and fruit raising. They are also using vermi composting, organic manure, herbal pesticides etc. In
another block, 75 tribal women from 6 villages will get access to mango orchards to grow mangoes. Other
women in the surrounding villages have received information about medicinal herbs and support to grow them,
other women are participating in water committees to make sure that there is access to water for all those in
need, and also for sanitation. As a result of several of these initiatives, women are learning to participate in the
local governance.

Their effort for the next 2-3 years is to look at ecological degradation and how to conserve ecology. Utthan
working with other organizations, has jointly submitted a proposal to NABARD and to the Tribal Department,
and their efforts have been received positively and discussions are in progress,

Funds provided by IDS and for how long: $5000.00 for three years, beginning 2005
Contact Information for the Organization:

Ms Nafisa Barot

Utthan

36, Chitrakut twins

Nehru Park, Vastrapur

Ahmedabad, 380 015

The website is: www/utthangujarat.org

Name: India and Loins Family Foundation

Location: GAJAPATHINAGARAM village,
Vijaynagram District, AP, India

Category: Education & health care

Brief description of the project:

In India kinship within families serves as a social net. However, given varying circumstances such as disease,
debt, domestic violence, and alcoholism many children become orphaned or homeless and need to fend for
themselves. These children need to brought out from the elements and be taken care-off. A hostel will be
established to serve as a safe house for orphans and homeless children. In these hostels we provide a secure
home and provide them with lodging, food, medicines, books, toys, clothes, and even training for potential
employment. We have found that even simple facilities can be effective in protecting and educating our children. In
the first year of operation 2008-2009 we have taken care of 37 boys and setting up a similar facility for girls.

Impact of the work: Orphaned children & children from poor families (family income less than 10,000 rupees/yr)
that are unable to attend school. Focus on tribal & scheduled caste population. We have seen significant
improvements in educational outcomes and have been able to reduce malnutrition rates (see figures below).

Funds provided by IDS and for how long: $6000 for three years. Funds were used to set-up the facilities including
building three bathrooms, inverter, water purification unit, and general supplies (bedding, plates etc). The funds
also cover ¥ of the operating costs.

Contact information for the organization:

Lions Family Welfare Planning Trust,

Srinivasa Nursing Home Premises,

Gajapathinagaram- Andhra Pradesh 535270

Sai Padma: SaiPadma@SIFY.COM & saipadma@gmail.com
http://spreadindia.org/ & http://www.globalaid.in/




